City of Chehalis

Council Financial Report

For the Period Ended
May 31, 2018
(January through May)

The City of Chehalis, Washington



CHEHALIS CITY COUNCIL MEETING

AGENDA REPORT
TO: The Honorable Mayor and City Council
FROM: Jill Anderson, City Manager
BY: Chun Saul, Finance Director
MEETING OF: June 25, 2018
SUBJECT: Financial Reports for the Period Ended May 31, 2018

DISCUSSION

This item has been scheduled to provide financial reports for the five-months ended 5/31/2018
(January 2018 through May 2018).

EXECUTIVE SUMMARY

This document provides a summary review of City financial activity for the five months ended
5/31/2018 (January through May). The report has been formatted to be consistent with the
adopted budget for ease of comparison and review of information. The report focuses on the
General Fund and major enterprise funds. The revenues, expenditures, other increase
(decrease) in fund resources, and increase (decrease) in cash and investments summaries are
attached.

A 41.7% (5 of 12 months) is used as the target % for comparing the actual year-to-date
outcome to the 2018 adopted budget.

BOTTOM LINE:
At the end of May, the City’s General Fund and major enterprise funds operated within the
budget parameters and overall revenues and expenditures are within normal budget

projection.

GENERAL FUND OVERVIEW

Revenues and other receipts totaled $4,014,143 (42.6% of the adopted budget of $9,426,997).
This is $83,085 above the target amount.

Expenditures and other decreases in fund resources totaled $3,968,687 (41.1% of the adopted
budget of $9,655,146).



Adopted appropriations and required transfers are budgeted at $9,655,146, including
$9,092,425 for operating expenditures and $562,721 for capital outlays, debt services, custodial
activities, and transfers out.

At the end of May 2018, total expenditures and other decreases in fund resources are
$3,968,687 (41.1% of the adopted budget) which is about $57,509 below the target amount.

Most departments operated within the budget parameters. Exceptions are:

Police department expenditures are 46.1% of the adopted budget, due to payroll expenditures
increase relating to 2017 CBA. The June 2018 report will show a better comparison to the 2018
amended budget.

Fire department expenditures are 46.2% of the adopted budget. The following are the key
factors for actual expenditures higher than the target percentage. It was determined that
$78,000 city contributions to employees’ Health Savings Account (HSA) was omitted from the
2018 adopted budget inadvertently. This will be included in the next budget amendment. Also
uniform and equipment purchase budgets were spent in early 2018 rather than spreading over
12 months.

City Council, City Manager, City Clerk, Human Resources, and Finance expenditures are below
the 41.7 % target. One of the contributing factors is the contra expenses (costs allocation to
other funds, thus reducing the department’s expenditures). Total 2018 budget for contra
expenses are $347,543 and at the end of May, total contra expenses are 52.3% of the budgeted
amount.

ENTERPRISE FUNDS

Wastewater Fund

Total revenues at the end of May are $2,213,493 (40.1% of the adopted budget). Charges for
goods and services are $2,158,379 (39.6% of the adopted budget). This is $113,350 less than
the target amount. This variance is contributable to the charges and payments to and from the
City of Napavine and Lewis County Sewer District #1 for their shared costs for the Chehalis
Regional Wastewater Reclamation Facility project costs. An annual payment of $277,378 is
included in the 2018 budget, but the payments are due in June and November each year.

Operating expenditures are 42.8% of the adopted budget. The key factors for this variance are
the Wastewater share of the annual WCIA insurance that was paid in February 2018 and the

expenditures for repairs and maintenance budget was spent in early 2018.

Debt service and capital outlay expenditures totaled $951,426 (46% of the adopted budget).
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