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CHEHALIS CITY COUNCIL MEETING
AGENDA REPORT

TO: The Honorable Mayor and City Council
FROM: Jill Anderson, City Manager
BY: Chun Saul, Finance Director

MEETING OF:  April 23, 2018

SUBJECT: Financial Reports First Quarter Ended 03/31/2018

DISCUSSION

This item has been scheduled to provide financial reports for the first quarter ended 3/31/2018
(January through March).

EXECUTIVE SUMMARY

This document provides a summary review of City financial activity for the first quarter ended
3/31/2018 (January through March). The report has been formatted to be consistent with the
adopted budget for ease of comparison and review of information. First set of reports provides
summary review of all City funds with their beginning fund balance, total revenues and
transfers in, total expenditures and transfers out, ending fund balances, and changes in fund
balances during the year. Second set of reports provides two-year comparative financial reports
for revenues and expenditures for the General Fund and the major enterprise funds.

CURRENT STATUS

At the end of March, on a city-wide basis, total revenues and transfers-in, and expenditures and
transfers-out are within parameters for budget projections. The target % of budget for receipts
and spending for 3 months operations is 25% (3/12 months).

Overall, on a city-wide basis, the city received in 22.8% of total revenue budget (including other
funding sources and non-revenues) and expended 19.0% of total appropriations (including

transfers out and other use of resources).

During this period, the total city-wide receipts exceeded total expenditures/expenses by
$945,967 and increased the ending fund balances by $945,967 (a 5.3% increase).

For the most part, the city operated within the normal budget parameters.



There are three (3) funds showing their ending fund balance decreased from their beginning
balance, which means total expenditures exceeded total receipts.

The General Fund shows $228,175 decrease in fund balance. This is explained in detail in the
General Fund overview section below.

The Public Facility Reserve fund (#301) shows a $42,863 decrease in fund balance. Total year-
to-date revenue is less than 1% of budget, which is all from transfers in from other funds.
Typically, budget transfers are recorded periodically to cover the expenditures incurred, but no
transfers were recorded in the first quarter. We will record the budget transfers in April to
cover the estimated expenditures through June.

The Firemen’s Pension fund (#611) shows a $5,716 decrease in fund balance. This is a
temporary discrepancy. Firemen’s pension fund revenues come from a portion of general
property tax and fire insurance premium tax. The first half of property tax payment and the
annual fire insurance premium tax will be received in May, and they should increase the fund
balance.

Overall, on a city-wide basis, total expenditures & transfers out is 19.0% of the 2018 budget.
While most monthly recurring operating expenditures are within normal budget parameters,
debt service payments, capital expenditures and the related fund transfers out will occur after
the first quarter.

BOTTOM LINE: The City operated within normal budget parameters.

GENERAL FUND

Overview:

2018 adopted budget includes use of beginning fund balance in the amount of $228,149, due to
the total appropriation exceeding the 2018 revenue projection. At the end of first quarter, the
general fund expenditures and transfers out exceeded the revenues by $228,175 (100% of
budget). We will need to monitor general fund activities more closely.

Total revenues and other receipts is 23.8% of budget and the expenditures and transfers out is
25.6%.

General Fund Revenues:

Tax revenues make up 81.4% of total general fund revenues. Total tax revenues through March
2018 is $1,827,342 (a 22.0% of the budget). Overall tax revenue receipts showed a $108,123 (or
6.3%) increase from this time last year.

Property Tax receipts are 0.9% of budget, way below the target %. There are two contributing
factors for deviation from the normal budget parameters: 1) the first half of 2018 property tax



is due in April and we will receive the tax distributions from the County in May and 2) Currently
about 8.9% of the city’s general property tax is placed in the Firemen’s Pension fund. This
portion is included in the general fund budget as well as in the Firemen’s Pension fund in error.
Overall, 2018 property tax budget is $175,355 over the 2018 final tax levy certification. A
budget amendment will be needed to adjust the property tax revenue budget to match to the
County’s tax levy amount.

Sales and Use Tax receipts are 26.2% of the budget. This is $145,619 (or 13.2%) increase from
this time last year. About $87,500 (about 60%) of the increase is from construction activities
(highway & bridge and commercial & institutional building construction}, which is considered
one-time nature and the sale tax will Kiley drop once the constructions are over. Also, February
2018 Consumer Price Index (CPI) for Seattle-Tacoma-Bremerton area went up 3.3 percent from
a year ago, which could have contributed to the increase.

Utility Tax receipts are 33.6% of the budget. All utility tax receipts are higher than the target
25% except Cable utility tax receipts, which is 19.5% of the budget.

Charges for Services receipts are 11.5% of budget. Plan check review fees, charges for fire and
police services, and parks & recreation fees make up this category. Parks & Recreation fees
make up 55% of the budget in this category. Parks and recreation program revenues is 11.5% of
the budget. This revenue is expected to pick up during the summer months.

Fines and Other Receipts are 93.5% of budget. This is $186,124 increase from this time last
year. This increase is attributable to the Chehalis Foundation donation in the amount of

$189,233 for the ballfield project.

GENERAL FUND EXPENDITURES & TRANSFERS OUT

Adopted appropriations and required transfers are budgeted at $9,655,146, which includes the
operating appropriations of $9,106,625 and capital outlays, debt service and transfers out of
$548,521.

Total expenditures and transfers out are at 25.6% of the budget. Annual WCIA insurance
premium (general fund’s share $176,199) was paid in February which is one of the contributing
factors for the actual expenditures going over the target %.

Almost all departments are within the budget parameter, except for Police, Fire and Facilities
and Parks. Police department expenditures are 28.2% of the budget. Payroll costs are one of
the contributing factors. Payroll expenditures are about 27.4% of the budget due to the
retroactive pay relating to the Police Guild CBA change in late 2017.

The costs related to the CBA with the Police Guild were anticipated and the second 2017
budget amendment set aside a sum of $250,000 in a suspense account for retroactive
payments related to for the Police and Fire in the Non-Departmental department. In order to



maintain an accurate record of personnel costs in the Police Department the payments made in
February 2018 were charged to the Police Department, not the Non-Departmental Account.

In addition, the collective bargaining agreement with the International Association of Fire
Fighters has not yet been settled, so any salary impacts associated with an agreement will need
to be accounted for in 2018. One or more budget amendments will be scheduled after the first
quarter of 2018 to reflect the accounting for the approved changes in payroll associated with
employment costs.

Fire department expenditures are 29.0% of the budget. This is mainly due to substantially (92%)
all of their annual budget for uniforms and minor equipment are expensed within the first
quarter.

Facilities and Parks department expenditures are 26.1% of the budget.

ENTERPRISE FUNDS

Wastewater Fund

Operating revenues for the first quarter is $1,235,542 (22.3% of budget). Wastewater sales
revenue is $146,397 (or 10.2%) lower than this time last year.

Total operating expenditures is 28.0% of the budget. This is mainly due to the $63,136 final
payment made to the contractor in early 2018 for Prindle sewer repair work done in late 2017.
This project cost was originally included in 2017 budget. The first 2018 budget amendment will
include this item.

Debt service and capital outlay expenditures are at 1.5% of the budget. Debt service payments
are on annual and bi-annual schedule, and the first debt service payment will be in May.

Water Fund

Operating revenues for the first quarter is $505,865 (18.7% of budget). Water sales revenue is
$35,168 (or 6.5%) lower than this time last year.

Operating expenditures are 20.4% of the budget. Other than Debt service (5.4% of budget) and
capital expenditures (1.4% of budget), all other expenditures are within the normal budget

parameters.

Storm and Surface Water Fund

Operating revenues for the first quarter is $166,338 (29.5% of budget). Stormwater fee
revenues is $6,467 (or 4%) higher than this time last year.

Operating expenditures are 24.4% of the budget and are within normal budget parameters.



Airport Fund

Operating revenue for the first quarter is $478,114 (25.1% of budget). Rents/lease revenue
receipts are $267,236 (24.1% of budget) and is $876 increase from this time last year.
Rent/lease revenues are the number one revenue source for the Airport fund and makes up
about 58% of total revenue budget. Fuel sales and intergovernmental grants are their next main
revenue sources. Fuel sales revenue decreased from this time last year by $14,724.

Operating expenditures is 19.5% of budget.

FISCAL IMPACT
As shown.

RECOMMENDATION
It is recommended that the City Council review this information and let staff know if there are

any questions.

SUGGESTED MOTION
N/A
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